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Abstract: A questionnaire has been designed and investigated to find critical influence factors on the over- time and
over- pay problems for governmental engineering project construction. The results show that the main factors influ-
encing over- time are payment delay and work suspension by clients, contractor's financial difficulties and accidents
during construction. The main factors influencing over- pay are increasing of material price, inflation, investment in-
creasing by clients, contractor's reworks during construction and improper soil investigation in design. Using agree-
ment analysis method, it is found that a comprehensive management could be applied in aspects of environment,
project and design. However, it should pay different attentions on management in aspects of supervision, client and
material. The management of governmental engineering construction projects would be improved by a clearer under-
standing on the over- time and over- pay problems.
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