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Developmental Issues of University 

Students
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ack of holistic development/ 

leadership skills
Egocentrism

Prevalence of mental 

health problems

Empathy

Employers are not 

satisfied with qualities

of graduates
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Paradigm Shift:

Positive Youth Development 
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Paradigm Shift

• 21st Century Skills (what help students to survive and thrive?)

• Non-Cognitive Skills (e.g., moral competence)

• Intrapersonal Competence (e.g., AQ, EQ, SQ)

• Interpersonal Competence (e.g., communication, conflict 

resolution)

• Psychosocial Competence

• Life Skills

• Social-Emotional Learning (self-awareness, social 

awareness, self-management, interpersonal communication, 

responsible decision making)
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Paradigm shift (look 
at the bright side)

Focus on strengths 
and potentials

Every young person 
can be a leader (at 
least leading 
oneself)

Nurturance of 
intrapersonal and 
interpersonal skills WHAT WE BELIEVE 

ABOUT YOUTH 
DEVELOPMENT

6



11/10/2022

4

28

OUR BELIEF: 

STUDENTS MIGHT FLY (SHINE)!

Oxford Scientific Films 

(Producer), & Group M 

Entertainment 

(Producer) (2018). 

Dogs might fly. 

Retrieved from 

https://www.oxfordsci

entificfilms.tv/portfolio

-item/dogs-might-fly/ 
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Intrapersonal and interpersonal 
competences, positive values 

and social responsibility

Leadership qualities desired in 
service industries (i.e., moral 

character, care and competence)

Knowledge 
Intensive

Experience 
Intensive

“Tomorrow’s Leaders”
Reflective and Scenario-Based Learning

“Promotion of 
Children and 
Adolescent 

Development”
Experiential and Service-Learning

“Service Leadership”
Reflective and Group-Based Collaborative 

Learning

“Service Leadership 
through Serving 

Children and Families 
with Special Needs”

Experiential and Service-Learning

FOUR CREDIT-BEARING SUBJECTS
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1. Leadership Subject: Tomorrow’s Leaders

9

Personality Emotional 
Competence

Cognitive 
Competence      

Clear and Positive 
Identity

Resilience Spirituality

Assertiveness and 
conflict resolution skills

Social
Competence

Moral 
Competence

Relationship 
building competence

Team building 
skills

Interpersonal 
Communication 

Competence

Self-

Understanding

evelopmental leadership model

Social Competence & Egocentrism

Relationship Building & 

Team Building

Interpersonal Communication & 

Conflict Management

Interpersonal

Cognitive Competence

Emotional Competence

Resilience

Spirituality

Morality & Integrity

Self-understanding & Positive Identity

Self-leadership & Sense of Responsibility

Mental Health

Intrapersonal
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2. Leadership Subject: Service Leadership

E = MC2

Leadership 

Competencies and 

Domain Specific Skills
• Provide right and 

professional service

Moral Character

• Provide service in 
accordance with social 
norms and moral codes

Caring Disposition 

• Be more sensitive to 
others’ needs, and 
more willing to serve

Competences of Leadership

• To empower others to reach their potentials

• To adapt to the ever-changing world and to meet 

diversified customer needs

• To possess relevant situational task competences

(Greenleaf, 1991; Strother & Gröfeldt, 2005)

Emotional
competence 
(情緒能力)

Conflict 
management 
(衝突管理)

Innovation  
(創新)

Vision 
(遠見)Cognitive

competence 
(認知能力)

Communication
(溝通)
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Moral Character 

• To build trust and respect within the workplace

• It determines whether followers “buy into” a leader

Integrity 
(誠信)

Promise-keeping
(遵守承諾)

Fidelity 
(忠誠)

Fairness 
(公平)

Altruism 
(利他)

Accountability 
(可靠)

Care

• To develop relationship with others

• To show genuine care, concern and appreciation for self and others

• To gain influence through serving the followers 

Listening (傾聽） Love (愛) Empathy (同理心)
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3. Service Learning Subject: Promotion of Children and Adolescent 

Development

1. Introduce different theories of children and youth development; 

2. Enable students to apply the theories to design and implement appropriate service

3. Enhance students’ competencies of problem-solving, decision-making, communication 

and team-work

4. Cultivate positive values and strengths orientation

5. Nurture students’ sense of care and compassion towards the needy

6. Reflect on their own roles and social responsibilities in terms of sustainable 

development of oneself and the society

Promotion of Children and 

Adolescent Development 

(APSS2S05)

Journey of Hope
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Subject duration: Semester 2 + 
Summer semester

4 lectures and 6 workshops before 
the service trip 

10-day service trip to provide direct 
service

2 post-service integration workshops 
for summary and consolidation

Subject design 

& 

implementation

17

This subject is designed to enable students to: 

1. understand the core attributes of service leaders

2. apply the core components of service leadership through 
the engagement of community-based service activities 

3. develop self-awareness of sharing to and empathy with 
others and the community

4. reflect on their service leadership qualities, particularly 
intrapersonal and interpersonal competencies

Moral character

C
Caring

Competence 18
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Evidence-Based Intervention

• Objective outcome evaluation (pretest and posttest 

assessment)

• Objective outcome evaluation (experimental group versus 

control group)

• Subjective outcome evaluation (subject feedback 

questionnaire and student satisfaction)

• Qualitative evaluation (interviews, focus groups, written 

experiences)

• Process evaluation

19
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With a humble heart, humility and recognition of our 

weaknesses, we are extremely grateful that:
• Excellence Award - Communist Youth League of China 

Central Committee (2016)

• QS Reimagine Education Awards (Oscars in Education)
– Bronze Award (Social Enterprise) – 2016

– Bronze Award (Ethical Leadership) – 2016

– Silver Award (Ethical Leadership) – 2017

– Gold Award (Sustainability) – 2017

– Gold Award (Nurturing Student Well-Being and Purpose) –

2021

• UGC Teaching Award (Team Award – 2018)

28
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Let us work together to promote the psychological

well-being of students in the higher education sector!

There is a need to SAVE LIVES.

We believe our students can  SHINE and THRIVE!


