
Does Approach Crafting Always Benefit? The Moderating Role of Job Insecurity 

Eryue Teng 

The Hong Kong Polytechnic University 

Ming Lou 

Harbin Institute of Technology 

Yang Qiu 

Harbin Institute of Technology 

Abstract 

By integrating job demands-resources theory with social information processing theory, 

we examined how and when seeking challenges and seeking resources influence employees’ 

turnover intention and helping behavior. We propose that seeking challenges and seeking 

resources increase employees’ psychological capital. We furthermore suggest that the effects 

of seeking challenges and seeking resources on psychological capital are moderated by job 

insecurity, such that employees with high job insecurity will gain more psychological capital 

through seeking challenges and less psychological capital through seeking resources. Results 

from a multiwave, multisource study using a sample of 245 supervisor-subordinate dyads 

provided support for our hypotheses. Implications for theory and practice are discussed. 
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The highO\ cRPSeWiWiYe gORbaO ecRQRP\, cRPbiQed ZiWh UaSidO\ gURZiQg WechQRORg\ RYeU 

Whe SaVW feZ decadeV, haV Oed WR aQ iQcUeaViQg OeYeO Rf XQceUWaiQW\ iQ Whe ZRUNSOaceV. EPSOR\eeV 

WhXV aUe e[SecWed WR iPSURYe Whe fiW ZiWh WheiU MRbV WhURXgh VhaSiQg aQd PaQagiQg WheiU RZQ 

MRbV. AV a UeVXOW Rf WheVe WUeQdV, UeVeaUcheUV haYe ePShaVi]ed MRb cUafWiQg aV VeOf-iQiWiaWed 

behaYiRUV WhURXgh Zhich ePSOR\eeV caQ VhaSe, PROd, aQd UedefiQe WheiU MRbV (WU]eVQieZVNi & 

DXWWRQ, 2001, S. 180). OQe SURPiQeQW MRb cUafWiQg iV WR eQUich aQd e[SaQd RQe¶V MRb bRXQdaUieV 

b\ VeeNiQg chaOOeQgeV aQd UeVRXUceV aW ZRUN (PeWURX, DePeURXWi, PeeWeUV, SchaXfeOi, & HeWOaQd, 

2012), Zhich haV beeQ UefeUUed WR aSSURach cUafWiQg (ZhaQg & PaUNeU, 2018). 

ReVeaUch RQ Whe cRQVeTXeQceV Rf aSSURach cUafWiQg haV iQdicaWed WhaW ePSOR\eeV eQgagiQg 

iQ aSSURach cUafWiQg aUe PRUe VaWiVfied ZiWh WheiU ZRUN (e.g., CheQg & Yi, 2018), SeUfRUP beWWeU 

(e.g., DXbbeOW, DePeURXWi, & RiVSeQV, 2019) aQd SaUWiciSaWe iQ PRUe RUgaQi]aWiRQaO ciWi]eQVhiS 

behaYiRUV (e.g., LiQ, LaZ, & ZhRX, 2017). ReceQW deYeORSPeQWV iQ Whe OiWeUaWXUe RQ aSSURach 

cUafWiQg haYe fRcXVed RQ XQdeUVWaQdiQg hRZ aSSURach cUafWiQg OeadV WR VXch deViUed RXWcRPeV 

aQd WheUeb\ cRQWUibXWed WR a PRUe baOaQced XQdeUVWaQdiQg Rf Whe cRQVeTXeQceV Rf aSSURach 

cUafWiQg (CheQg & Yi, 2018; TeQg, 2019). IQ a UeceQW UeYieZ Rf Whe MRb cUafWiQg OiWeUaWXUe, ZhaQg 

aQd PaUNeU (2018) ideQWif\ MRb dePaQdV-UeVRXUceV (JD-R) WheRU\ aV Whe Ne\ WheRUeWicaO 

PechaQiVPV e[SOaiQiQg RXWcRPeV Rf MRb cUafWiQg. JD-R WheRU\ deVcUibeV hRZ dePaQdV aQd 

UeVRXUceV iQWeUacW, aQd SUedicW iPSRUWaQW RUgaQi]aWiRQaO RXWcRPeV (BaNNeU & DePeURXWi, 2007). 

MRUeRYeU, VWXdieV baVed RQ JD-R WheRU\ VXggeVW WhaW aSSURach cUafWiQg haV a SRViWiYe iPSacW 

RQ ePSOR\eeV¶ SeUVRQaO UeVRXUceV (BaNNeU, DePeURXWi, & SaQ]-VeUgeO, 2014; ShiQ, HXU, & 

KaQg, 2018). ThXV, Whe beQefiWV Rf aSSURach cUafWiQg cRPe fURP Whe SeUVRQaO UeVRXUceV Zhich 

ePSOR\eeV geW WhURXgh e[WeQdiQg WheiU ZRUN bRXQdaUieV. 
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GiYeQ Whe cRQQecWiRQ beWZeeQ aSSURach cUafWiQg aQd a YaUieW\ Rf iPSRUWaQW RXWcRPeV, iW iV 

QRW VXUSUiViQg WhaW VchROaUV UecRPPeQd Whe WUaiQiQg WR iQcUeaVe bRWh W\SeV Rf aSSURach cUafWiQg 

(i.e., VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV) iQ RUgaQi]aWiRQV (e.g., GXaQ & FUeQNeO, 2018). 

YeW, aV QRWed abRYe, Whe YaOXe Rf aSSURach cUafWiQg Pa\ be OiPiWed if Whe ePSOR\ee iV QRW abOe 

WR geW UeVRXUceV WhURXgh aSSURach cUafWiQg (WU]eVQieZVNi & DXWWRQ, 2001). E[WeQdiQg SUeYiRXV 

VWXdieV, Ze aUgXe WhaW MRb iQVecXUiW\, Whe SeUceSWiRQ Rf a SRWeQWiaO WhUeaW WR cRQWiQXiW\ iQ RQe¶V 

cXUUeQW MRb (De WiWWe, 1999), SOa\V a cUiWicaO UROe iQ deWeUPiQiQg Whe degUee WR Zhich ePSOR\eeV 

eQgagiQg iQ aSSURach cUafWiQg ZiOO gaiQ SeUVRQaO UeVRXUceV. ChaQgeV iQ ecRQRPic cRQdiWiRQ aQd 

WechQRORg\ aOVR UeVXOW iQ heighWeQed SeUceSWiRQV Rf MRb iQVecXUiW\ aPRQg ePSOR\eeV (ShRVV, 

2017). AccRUdiQg WR Whe VRciaO iQfRUPaWiRQ SURceVViQg WheRU\ (SaOaQciN & PfeffeU, 1978), MRb 

iQVecXUiW\ Pa\ aWWeQXaWe Whe beQefiWV Rf VeeNiQg UeVRXUceV becaXVe iW SURYideV VRciaO cXeV WhaW 

Whe QRUP Rf UeciSURciW\ beWZeeQ WheP aQd Whe RUgaQi]aWiRQ aUe YiROaWed, WhXV decUeaViQg 

ePSOR\eeV¶ abiOiW\ WR VeeNiQg adYice aQd feedbacN fURP VXSeUYiVRUV (LX, DX, XX, & ZhaQg, 

2017). AV VXch, eYeQ ePSOR\eeV ZhR eQgage iQ aSSURach cUafWiQg WeQd WR gaiQ RQO\ feZ SeUVRQaO 

UeVRXUceV. IQ cRQWUaVW, MRb iQVecXUiW\ Pa\ VWUeQgWheQ Whe beQefiWV Rf VeeNiQg chaOOeQgeV becaXVe 

iW SURYideV VRciaO cXeV WhaW ePSOR\eeV haYe PRUe iQceQWiYeV WR SeUfRUP (FUied eW aO., 2003).  

IQ WhiV SaSeU, Ze dUaZ XSRQ JD-R WheRU\ WR VXggeVW WhaW aSSURach cUafWiQg haV Whe SRWeQWiaO 

WR iQcUeaVe ePSOR\ee¶V SV\chRORgicaO caSiWaO, Zhich haV beeQ ideQWified aV RQe iPSRUWaQW 

SeUVRQaO UeVRXUce (WiQgeUdeQ, BaNNeU, & DeUNV, 2016). We WheQ adYaQce e[iVWiQg WheRU\ b\ 

iQWegUaWiQg JD-R WheRU\ ZiWh Whe VRciaO iQfRUPaWiRQ SURceVViQg WheRU\ aQd aUgXiQg WhaW WhiV 

effecW iV cRQWiQgeQW RQ MRb iQVecXUiW\ VXch WhaW Whe UeOaWiRQVhiS beWZeeQ VeeNiQg chaOOeQgeV aQd 

SV\chRORgicaO caSiWaO ZiOO be VWURQgeU ZheUeaV Whe UeOaWiRQVhiS beWZeeQ VeeNiQg UeVRXUceV aQd 
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SV\chRORgicaO caSiWaO ZiOO be ZeaNeU aV MRb iQVecXUiW\ iQcUeaVeV. AddiWiRQaOO\, Ze fRcXV RQ RQe 

aWWiWXdiQaO RXWcRPe-WXUQRYeU iQWeQWiRQ, aQd RQe behaYiRUaO RXWcRPe ±heOSiQg behaYiRU. OQe 

UeaVRQ iV WhaW bRWh a ORZ OeYeO Rf WXUQRYeU iQWeQWiRQ aQd a high OeYeO Rf heOSiQg behaYiRU aUe 

cUXciaO fRU RUgaQi]aWiRQaO SeUfRUPaQce (HRP, Lee, ShaZ, & HaXVNQechW, 2017; OUgaQ, 2018). 

A beWWeU XQdeUVWaQdiQg Rf hRZ aSSURach cUafWiQg PighW SURPRWe WheVe RXWcRPeV iV Rf SaUaPRXQW 

iPSRUWaQce. The RWheU UeaVRQ iV WhaW fiQdiQgV UegaUdiQg Whe effecW Rf aSSURach cUafWiQg RQ 

WXUQRYeU iQWeQWiRQ (e.g., EVWeYeV & LRSeV, 2017; LeaQa, ASSeObaXP, & SheYchXN, 2009) aQd 

heOSiQg behaYiRU (e.g., GXaQ & FUeQNeO, 2018; TiPV, BaNNeU, & DeUNV, 2015) aUe VRPeZhaW 

Pi[ed. IQ Whe SUeVeQW VWXd\, Ze aiP WR diVeQWaQgOe WheVe Pi[ed fiQdiQgV b\ WheRUi]iQg WhaW Whe 

iQdiUecW effecWV Rf aSSURach cUafWiQg RQ WheVe RXWcRPeV Yia SV\chRORgicaO caSiWaO aUe deSeQd RQ 

ePSOR\ee¶V OeYeO Rf MRb iQVecXUiW\. OXU WheRUeWicaO PRdeO iV SUeVeQWed iQ FigXUe 1.  

OXU UeVeaUch RffeUV VeYeUaO cRQWUibXWiRQV WR Whe e[iVWiQg OiWeUaWXUe. FiUVW, Ze e[WeQd Whe JD-

R WheRU\ b\ VheddiQg OighW RQ MRb iQVecXUiW\ aV a cUiWicaO cRQWe[WXaO facWRU WhaW iQfOXeQceV Whe 

UeOaWiRQVhiS beWZeeQ aSSURach cUafWiQg aQd SeUVRQaO UeVRXUceV. AV VXch, WhiV VWXd\ QRW RQO\ 

cRQWUibXWeV WR Whe XQdeUVWaQdiQg Rf Whe cRQVeTXeQceV Rf aSSURach cUafWiQg bXW aOVR aOORZV XV WR 

RffeU VXggeVWiRQV fRU hRZ RUgaQi]aWiRQV gXide ePSOR\eeV iQ diffeUeQW cRQWe[WV WR cUafW WheiU MRb. 

SecRQd, Ze e[aPiQe Whe dRZQVWUeaP effecWV Rf WhiV iQWeUacWiRQ RQ Whe WZR Ne\ RXWcRPeV WhaW 

Whe OiWeUaWXUe haV OiQNed diffeUeQWO\ WR aSSURach cUafWiQg; QaPeO\, WXUQRYeU iQWeQWiRQ aQd heOSiQg 

behaYiRU. ThiUd, e[SORUiQg MRb iQVecXUiW\ aV aQ iPSRUWaQW cRQWiQgeQc\ Rf Whe effecW Rf aSSURach 

cUafWiQg RQ SV\chRORgicaO caSiWaO gUaQWV QRYeO XQdeUVWaQdiQg abRXW Whe QaWXUe aQd OiPiWV Rf 

aSSURach cUafWiQg. IQ dRiQg VR, Ze aQVZeU ZhaQg aQd PaUNeU (2018) caOO fRU UeVeaUch WhaW 

e[aPiQeV bRXQdaU\ cRQdiWiRQV Rf MRb cUafWiQg.  
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THEORY AND HYPOTHESES 

JRb cUafWiQg ZaV fiUVWO\ defiQed b\ WU]eVQieZVNi aQd DXWWRQ (2001) aV Whe Sh\VicaO aQd 

cRgQiWiYe chaQgeV iQdiYidXaOV PaNe iQ Whe WaVN RU UeOaWiRQaO bRXQdaUieV Rf WheiU ZRUN. AccRUdiQg 

WR WU]eVQieZVNi aQd DXWWRQ (2001), MRb cUafWiQg behaYiRUV caQ be diYided iQWR WhUee W\SeV: WaVN 

cUafWiQg, UeOaWiRQaO cUafWiQg, aQd cRgQiWiYe cUafWiQg. HRZeYeU, aQRWheU VWUeaP Rf OiWeUaWXUe baVed 

RQ JD-R WheRU\ defiQed MRb cUafWiQg aV Whe chaQgeV ePSOR\eeV PaNe WR baOaQce WheiU MRb 

dePaQdV aQd MRb UeVRXUceV (PeWURX eW aO., 2012; TiPV, BaNNeU, & DeUNV, 2012). FRU iQVWaQce, 

PeWURX eW aO. (2012) ideQWified WhUee diPeQViRQV Rf MRb cUafWiQg: VeeNiQg chaOOeQgeV, VeeNiQg 

UeVRXUceV aQd UedXciQg dePaQdV. TheVe WZR defiQiWiRQV diffeU iQ Whe cRQWeQW ePSOR\eeV chaQge 

iQ WheiU ZRUN. WhiOe Whe fRUPeU fRcXVeV RQ chaQgeV iQ diffeUeQW MRb bRXQdaUieV, Whe OaWWeU fRcXVeV 

RQ chaQgeV iQ MRb chaUacWeUiVWicV (ZhaQg & PaUNeU, 2018).  

IQ addiWiRQ, UeceQW OiWeUaWXUe haV Pade a diVWiQcWiRQ RQ MRb cUafWiQg RUieQWaWiRQV (e.g., BiQdO, 

UQVZRUWh, GibVRQ, & SWUide, 2018; BUXQiQg & CaPSiRQ, 2018; LichWeQWhaOeU & FiVchbach, 

2016). OQe iV aSSURach cUafWiQg Zhich eQUicheV aQd e[SaQdV ePSOR\ee¶V MRb bRXQdaUieV ZhiOe 

aQRWheU RQe iV aYRidaQce cUafWiQg Zhich UedXceV aQd OiPiWV ePSOR\ee¶V MRb bRXQdaUieV (ZhaQg 

& PaUNeU, 2018). AccRUdiQg WR BUXQiQg aQd CaPSiRQ (2018), aSSURach cUafWiQg iQcOXdeV 

acWiYiWieV VXch aV iQcUeaViQg UeVRXUceV aQd chaOOeQgiQg MRb dePaQdV iQ RQe¶V MRb. ThiV aOigQV 

ZiWh Whe VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV diPeQViRQV WhaW haYe beeQ ideQWified b\ 

PeWURX eW aO. (2012). SeeNiQg chaOOeQgeV iQcOXdeV acWiYiWieV VXch aV WaNiQg RQ PRUe 

UeVSRQVibiOiWieV aQd aVNiQg fRU PRUe WaVNV ZheUeaV VeeNiQg UeVRXUce iQcOXdeV acWiYiWieV VXch aV 

aVNiQg VXSeUYiVRUV aQd cROOeagXeV fRU adYice, VeeNiQg feedbacN RQ MRb SeUfRUPaQce aQd VeeNiQg 

OeaUQiQg RSSRUWXQiWieV (PeWURX eW aO., 2012). IQ Whe fROORZiQg VecWiRQV, Ze ZiOO diVcXVV hRZ aQd 



 

6 
 

ZheQ diffeUeQW W\SeV Rf aSSURach cUafWiQg (i.e., VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV) 

iQcUeaVe SeUVRQaO UeVRXUceV (i.e., SV\chRORgicaO caSiWaO) aQd iQdiUecWO\ UeOaWed WR faYRUabOe 

RXWcRPeV (i.e., PRUe heOSiQg behaYiRU aQd ORZeU WXUQRYeU iQWeQWiRQ). 

ASSURach CUafWLQg aQd PV\chRORgLcaO CaSLWaO 

PV\chRORgicaO caSiWaO, aQ iQdiYidXaO¶V SRViWiYe SV\chRORgicaO VWaWe Rf deYeORSPeQW, haV 

beeQ ideQWified aV cRQViVWiQg Rf fRXU SRViWiYe SeUVRQaO UeVRXUceV: VeOf-efficac\, hRSe, RSWiPiVP 

aQd UeViOieQce (LXWhaQV & YRXVVef-MRUgaQ, 2017). BaVed RQ Whe JD-R WheRU\ (BaNNeU eW aO., 

2014), Ze SURSRVe WhaW VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV ZiOO eQhaQce ePSOR\ee¶V 

SV\chRORgicaO caSiWaO fURP WheVe fRXU aVSecWV.  

RegaUdiQg VeeNiQg chaOOeQgeV, ePSOR\eeV ZhR WaNe RQ PRUe WaVNV aQd UeVSRQVibiOiWieV iQ 

WheiU ZRUN aUe OiNeO\ WR gaiQ PaVWeU\ e[SeUieQceV WhURXgh YeUif\iQg WheiU caSabiOiWieV (ShiQ eW 

aO., 2018). The\ WhXV becRPe PRUe cRQfideQce iQ SXWWiQg Whe QeceVVaU\ effRUW WR VXcceed aW 

fROORZiQg WaVNV, UeVXOWiQg iQ high OeYeOV Rf VeOf-efficac\. SeeNiQg chaOOeQgeV aOVR SURYideV 

ePSOR\eeV ZiWh a SaWhZa\ WR achieYe WheiU ZRUN gRaOV, iPSURYiQg WheiU hRSe. FRU e[aPSOe, 

SURacWiYeO\ aVNiQg fRU PRUe MRb WaVNV Pa\ PaNe a gRRd iPSUeVViRQ RQ Whe VXSeUYiVRU Zhich iQ 

WXUQ iQcUeaVeV ePSOR\eeV¶ hRSe WR gaiQ a high-SeUfRUPaQce eYaOXaWiRQ (ShRVV, 2017). MRUeRYeU, 

WhURXgh SURacWiYeO\ UegXOaWiQg RQe¶V MRb WaVNV, ePSOR\eeV gaiQ a VeQVe Rf SeUVRQaO cRQWURO 

Zhich heOSV WheP WR hROd SRViWiYe e[SecWaWiRQV WRZaUd fXWXUe eYeQWV RccXUUiQg iQ Whe ZRUNSOace 

(VRgW, HaNaQeQ, BUaXchOi, JeQQ\, & BaXeU, 2016). IQ WeUPV Rf UeViOieQce, ePSOR\eeV VeeNiQg 

chaOOeQgeV aUe PRUe OiNeO\ WR PeeW difficXOWieV aQd SURbOePV WhaQ RWheU SeRSOe, Zhich fRVWeUV 

WheiU e[SeUieQceV RQ hRZ WR RYeUcRPe adYeUVe ViWXaWiRQV aQd iPSURYe WheiU fXWXUe UeViOieQce 

(ShiQ eW aO., 2018). WiWh WheVe aUgXPeQWV, Ze SURSRVe WhaW VeeNiQg chaOOeQgeV ZiOO haYe a 
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SRViWiYe iPSacW RQ ePSOR\eeV¶ SV\chRORgicaO caSiWaO. 

H1: Seeking challenges is positively related to psychological capital. 

We aOVR SURSRVe WhaW ePSOR\eeV¶ SV\chRORgicaO caSiWaO ZiOO iQcUeaVe ZheQ Whe\ VeeN 

UeVRXUceV. FiUVW, cROOeagXeV aQd VXSeUYiVRUV Pa\ giYe adYice baVed RQ WheiU fRUPeU e[SeUieQce. 

AW Whe PeaQZhiOe, ePSOR\eeV gaiQ YicaUiRXV e[SeUieQce fURP WheP Zhich iV a Ne\ PechaQiVP 

Rf Whe deYeORSPeQW Rf VeOf-efficac\ (BaQdXUa, 1997). IQ RWheU ZRUdV, ePSOR\eeV ZiOO be PRUe 

cRQfideQW iQ cRPSOeWiQg WaVNV ZheQ Whe\ fiQd WhaW cROOeagXeV aQd VXSeUYiVRUV haYe VXcceVVfXOO\ 

cRPSOeWed WheP iQ Whe SaVW. SecRQd, VeeNiQg adYice RU feedbacN fURP cROOeagXeV aQd 

VXSeUYiVRUV aUe OiNeO\ WR heOS ePSOR\eeV ideQWif\ a SaWhZa\ WR VROYe RQe SURbOeP RU fiQiVh RQe 

WaVN, VWUeQgWheQiQg ePSOR\eeV¶ hRSe (VRgW eW aO., 2016). ThiUd, feedbacN heOSV ePSOR\eeV 

PRQiWRU WheiU RZQ behaYiRU aQd SeUfRUPaQce WhURXgh Whe SeUVSecWiYe Rf RWheUV, VR aV WR cXUb 

Whe RccXUUeQce Rf QegaWiYe ViWXaWiRQV iQ a WiPeO\ PaQQeU aQd eQhaQce WheiU RSWiPiVP fRU Whe 

fXWXUe (AVhfRUd, 1986). FRXUWh, VeeNiQg adYice aQd OeaUQiQg RSSRUWXQiWieV iQcUeaVe aYaiOabOe 

UeVRXUceV Zhich caQ be XVed WR RYeUcRPe difficXOWieV, VXbVeTXeQWO\ bXiOdiQg RQe¶V UeViOieQce 

(CeQciRWWi, AOeVVaQdUi, & BRUgRgQi, 2017). EYeQ QegaWiYe feedbacN aQd faiOXUe iQ OeaUQiQg iV 

OiNeO\ WR iQVSiUe ePSOR\eeV WR bRXQce bacN aQd e[ceed WheiU fRUPeU SeUfRUPaQce (VeUhage, 

ORVWeUPaQ, & SchXeQgeO, 2015). TaNeQ WRgeWheU, Ze VXggeVW WhaW VeeNiQg UeVRXUceV iV SRViWiYeO\ 

aVVRciaWed ZiWh SV\chRORgicaO caSiWaO. ThXV, Ze SRViW Whe fROORZiQg h\SRWheViV:  

H2: Seeking resources is positively related to psychological capital. 

Moderating Effects of Job Insecurity 

As we elaborated above, many of the benefits of approach crafting come from the 

personal resources got through the crafting process. As such, job crafters must have 
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opportunities to craft their jobs in meaningful and successful ways (Wrzesniewski & Dutton, 

2001). Thus, although seeking challenges and seeking resources possess attributes that are 

theorized to contribute to rich personal resources, the development of personal resources is 

contingent on contextual factors that go beyond the ePSOR\ee¶V abiOiW\.  

Drawing from social information processing theory (Salancik & Pfeffer, 1978), we 

theorize that high job insecurity strengthens the positive impact of seeking challenges on 

psychological capital by increasing the incentives to perform better than other workers 

(Shoss, 2017). According to the social information processing theory (Salancik & Pfeffer, 

1978), individual beliefs and behaviors are influenced by the social cues they receive from the 

environment. On this point, the job insecurity literature suggests that employees working with 

high job insecurity will increase effort in their work because they believe that the lay-off 

decisions are contingent upon the value of each individual to the organization (Gilboa, 

Shirom, Fried, & Cooper, 2008). Such a social cue may enhance the potential incentives for 

seeking challenges. Given that YeUif\iQg RQe¶V capabilities is a key to the formation of self-

efficacy (Luthans & Youssef-Morgan, 2017), seeking challenges under high job insecurity 

will result in more self-efficacy as well as iPSURYiQg ePSOR\ee¶s hope such as being 

preserved in the current organization.  

In addition, according to Hobfoll (2002), resources acquire will be more salient when 

individuals are experiencing resource loss. As one job stressors, job insecurity inevitably 

leads to a condition of resource depletion (Lee, Huang, & Ashford, 2018). Compared with 

employees with no concern about involuntary leaving, employees with job insecurity will 

gain more mastery experiences and sense of control through seeking challenges because doing 
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so meets with their need and are more meaningful to them (Gilboa et al., 2008). Therefore, we 

propose that the positive effect of seeking challenges on psychological capital will become 

more evident when employees are with high job insecurity. 

H3: Job insecurity moderates the positive relationship between seeking challenges and 

psychological capital, such that the relationship will be stronger when job insecurity is high. 

Job insecurity also signals a broken organization-employee relationship (Costa & Neves, 

2017). Employees with high job insecurity tend to feel that the organization has failed to 

fulfill promised obligations (i.e., psychological contract breach) (Robinson & Wolfe 

Morrison, 2000). High job insecurity also means that resources for career development such 

as learning opportunities are less likely to invest in employees because organizations may not 

maintain a long-term relationship with them (Costa & Neves, 2017). In addition, supervisors 

are considered as the most salient organizational agents who are responsible for a 

psychological contract breach (Bordia, Restubog, Bordia, & Tang, 2010). Therefore, job 

insecurity may XQdeUPiQe ePSOR\eeV¶ expectations of reciprocal obligations such as 

providing guidance and advice, which are supposed to be fulfilled by their supervisors. Given 

the unsupportive environment signaled by job insecurity, we suggest that seeking resources 

under high job insecurity will poorly contribute to employees' personal resources. 

Furthermore, research has suggested that employees perceiving job insecurity are 

concerned about how they are perceived by others, thus are motivated to manage their 

impressions (G. H. Huang, Zhao, Niu, Ashford, & Lee, 2013). Considering that individuals 

who seek advice or help from others may be seen as incompetent (Uy, Lin, & Ilies, 2017), 

seeking advice may be less likely tR iPSURYe RQe¶V SV\chRORgicaO caSiWaO XQdeU a high-
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insecure situation. In sum, for employees with a high level of job insecurity, seeking 

resources may not yield an iQcUeaVe iQ RQe¶V SV\chRORgicaO caSiWaO.  

H4: Job insecurity moderates the positive relationship between seeking resources and 

psychological capital, such that the relationship will be weaker when job insecurity is high. 

Implications for Turnover Intention and Helping Behavior 

Drawing from the JD-R theory (Bakker & Demerouti, 2007), we further propose that 

psychological capital established through seeking challenges and resources influences 

important employee attitudes and behavior. First, a strong psychological capital weakens 

ePSOR\eeV¶ WXUQRYeU iQWeQWiRQV (Siu, Cheung, & Lui, 2015). Specifically, employees with 

high psychological capital are more confident in successfully handling future work (Luthans, 

Youssef, & Avolio, 2007). Thus, they will not escape from their current job no matter what 

difficulties will be encountered (McNatt & Judge, 2008). Research also suggested that 

psychological capital help employees bounce back from setbacks and resist stressful 

circumstances, thereby reducing their intentions to leave (Siu et al., 2015). Moreover, 

psychological capital enables ePSOR\eeV¶ WaVN accRPSOiVhPeQW b\ SURYidiQg aOWeUQaWiYe 

pathways, which in turn motivated employees to be more focused on their work (Paterson, 

Luthans, & Jeung, 2014) rather than to quit. Supporting our arguments, meta-analytic research 

indicated that psychological capital has a negative relationship with turnover intention (Avey, 

Reichard, Luthans, & Mhatre, 2011).  

Second, high psychological capital may result in higher levels of helping behavior 

(Gooty, Gavin, Johnson, Frazier, & Snow, 2009; Gupta, Shaheen, & Reddy, 2017). 

Employees with strong psychological capital are likely to generate positive emotions which in 
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turn motivates them to help others at work (Avey, Wernsing, & Luthans, 2008). 

Psychological capital also UeSUeVeQWV ePSOR\eeV¶ SRViWiYe e[SecWaWiRQs of future work 

circumstances in the current organization (Luthans & Youssef-Morgan, 2017). Given 

potential gains, employees are more willing to contribute to organizations by engaging in 

helping behavior (Gooty et al., 2009). Additionally, psychological capital triggers ePSOR\eeV¶ 

agentic capacity that directs them toward accomplishing work-related goals (Luthans, Avey, 

Avolio, & Peterson, 2010). Thus, employees are likely to be more engaged in work and 

display more extra-role behavior such as helping behavior when their psychological capital 

increases (Gupta et al., 2017).  

To sum up, we suggest that when employees seeking challenges and resources at work, 

they should gain more psychological capital, motivating them to help and migrating their 

turnover intentions. Combining these predictions with our previous theorizing regarding the 

moderating effect of job insecurity, we propose that the indirect effects of seeking challenges 

on helping behavior and turnover intention through psychological capital will be strengthened 

as ePSOR\eeV¶ MRb iQVecXUity increases. In contrast, we propose that the indirect effects of 

seeking resources on helping behavior and turnover intention through psychological capital 

will be weakened as ePSOR\eeV¶ MRb iQVecXUiW\ iQcUeaVeV. Thus, we hypothesize the following: 

H5: Job insecurity moderates the indirect effect of seeking challenges on a) turnover 

intention and b) helping behavior via psychological capital, such that the relationship is 

stronger when HPSOR\HH¶V MRE LQVHFXULW\ LV KLJK. 
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H6: Job insecurity moderates the indirect effect of seeking resources on a) turnover 

intention and b) helping behavior via psychological capital, such that the relationship is 

weaker when HPSOR\HH¶V MRE LQVHFXULW\ LV KLJK. 

METHOD 

SaPSOe aQd PURcedXUeV 

We iQYiWed 401 ePSOR\eeV ZRUNiQg aW WZR cRPSaQieV iQ ChiQa WR SaUWiciSaWe iQ WhiV VWXd\. 

AOO SaUWiciSaQWV ZeUe iQfRUPed WhaW WheiU SaUWiciSaWiRQ VhRXOd be cRPSOeWeO\ YROXQWaU\. SXUYe\V 

ZeUe VeQW WR each Rf WheVe ePSOR\eeV aQd WheiU cRUUeVSRQdiQg diUecW VXSeUYiVRUV. A WRWaO Rf 245 

d\adV VXcceVVfXOO\ cRPSOeWed Whe VWXd\ (61.1% UeVSRQVe UaWe). EPSOR\eeV ZeUe aQ aYeUage Rf 

30 \eaUV ROd, 64.9% PaOe, aQd WheiU aYeUage RUgaQi]aWiRQaO WeQXUe ZaV aSSUR[iPaWeO\ 3 \eaUV. 

62.9% Rf Whe ePSOR\eeV UeceiYed aW OeaVW a bacheORU'V degUee. SXUYe\ daWa ZeUe cROOecWed aW WZR 

WiPe SRiQWV. AW TiPe 1, ePSOR\eeV SURYided dePRgUaShic iQfRUPaWiRQ aQd cRPSOeWed PeaVXUeV 

Rf aSSURach cUafWiQg aQd MRb iQVecXUiW\. AW TiPe 2, aSSUR[iPaWeO\ RQe PRQWh OaWeU, ePSOR\eeV 

ZeUe UeTXeVWed WR cRPSOeWe PeaVXUeV Rf SV\chRORgicaO caSiWaO aQd WXUQRYeU iQWeQWiRQ. 

SXSeUYiVRUV cRPSOeWed a PeaVXUe Rf WheiU heOSiQg behaYiRU. 

MeaVXUeV  

    We fROORZed Whe WUaQVOaWiRQ/bacN-WUaQVOaWiRQ SURcedXUeV (BUiVOiQ, 1980) WR WUaQVOaWe Whe 

PeaVXUeV fURP EQgOiVh WR ChiQeVe. E[ceSW fRU Whe PeaVXUe Rf SV\chRORgicaO caSiWaO, SaUWiciSaQWV 

UeVSRQded WR aOO PeaVXUeV XViQg a 5-SRiQW LiNeUW-W\Se VcaOe (1 = VWURQgO\ diVagUee, 5 = VWURQgO\ 

agUee). 

ASSURach cUafWiQg. We aVVeVVed aSSURach cUafWiQg XViQg 7 iWePV fURP Whe MRb cUafWiQg 

VcaOe deYeORSed b\ PeWURX, DePeURXWi, aQd SchaXfeOi (2016) WhaW aVVeVVeV WhUee MRb cUafWiQg 



 

13 
 

behaYiRUV: VeeNiQg chaOOeQgeV, VeeNiQg UeVRXUceV aQd UedXciQg dePaQdV. SeeNiQg chaOOeQgeV 

ZaV aVVeVVed ZiWh WhUee iWePV. A VaPSOe iWeP iV ³I aVN fRU PRUe UeVSRQVibiOiWieV´. The 

CURQbach¶V aOSha ZaV .72. SeeNiQg UeVRXUceV ZaV aVVeVVed ZiWh fRXU iWePV. A VaPSOe iWeP iV ³I 

aVN P\ VXSeUYiVRU fRU adYice´. The CURQbach¶V aOSha ZaV .85.  

PV\chRORgicaO caSiWaO. We PeaVXUed SV\chRORgicaO caSiWaO ZiWh a 12-iWeP, VhRUWeQed 

YeUViRQ Rf Whe PV\chRORgicaO CaSiWaO QXeVWiRQQaiUe (LXWhaQV eW aO., 2007). ThiV VhRUWeU YeUViRQ 

haV beeQ XVed aQd YaOidaWed iQ a QXPbeU Rf SXbOiVhed VWXdieV ZiWh a ChiQeVe VaPSOe (e.g., L. 

HXaQg & LXWhaQV, 2015; LXWhaQV, AYe\, COaSS-SPiWh, & Li, 2008). AOO 12 iWePV ZeUe PeaVXUed 

RQ a 6-SRiQW LiNeUW VcaOe (1 = ³SWURQgO\ DiVagUee´, 6 = ³SWURQgO\ AgUee´). SaPSOe iWePV 

iQcOXded: ³RighW QRZ I Vee P\VeOf aV beiQg SUeWW\ VXcceVVfXO aW ZRUN´ (hRSe); ³I feeO cRQfideQW 

SUeVeQWiQg iQfRUPaWiRQ WR a gURXS Rf cROOeagXeV´ (efficac\); ³I XVXaOO\ WaNe VWUeVVfXO WhiQgV aW 

ZRUN iQ P\ VWUide´ (UeViOieQce); aQd ³I¶P RSWiPiVWic abRXW ZhaW ZiOO haSSeQ WR Pe iQ Whe fXWXUe 

aV iW SeUWaiQV WR ZRUN´ (RSWiPiVP). CURQbach¶V aOSha ZaV .94. 

JRb iQVecXUiW\. We PeaVXUed ePSOR\eeV¶ MRb iQVecXUiW\ XViQg Whe fRXU-iWeP VcaOe 

deYeORSed b\ CaSOaQ, CRbb, FUeQch, HaUUiVRQ, aQd PiQQeaX (1975). AQ e[aPSOe iWeP iV ³HRZ 

ceUWaiQ aUe \RX Rf Whe RSSRUWXQiWieV fRU SURPRWiRQ aQd adYaQcePeQW Zhich ZiOO e[iVW iQ Whe Qe[W 

feZ \eaUV?´. CURQbach¶V aOSha ZaV .71. 

TXUQRYeU iQWeQWiRQ. We PeaVXUed ePSOR\eeV¶ WXUQRYeU iQWeQWiRQ XViQg Whe fRXU-iWeP VcaOe 

deYeORSed b\ KeOORZa\, GRWWOieb, aQd BaUhaP (1999). SaPSOe iWePV aUe ³I aP WhiQNiQg abRXW 

OeaYiQg WhiV RUgaQi]aWiRQ´ aQd ³I aP SOaQQiQg WR ORRN fRU a QeZ MRb´. CURQbach¶V aOSha ZaV .97. 

HeOSiQg behaYiRU. We PeaVXUed VXSeUYiVRU-UaWed ePSOR\eeV¶ heOSiQg behaYiRU XViQg fiYe 

iWePV fURP Whe aOWUXiVP VcaOe deYeORSed b\ (PhiOiS M PRdVaNRff, MacKeQ]ie, MRRUPaQ, & 
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FeWWeU, 1990) WhaW aVVeVVeV ePSOR\eeV¶ heOSiQg behaYiRU iQ Whe ZRUNSOace. SaPSOe iWePV aUe ³IV 

aOZa\V Uead\ WR OeQd a heOSiQg haQd WR WhRVe aURXQd hiP/heU´ aQd ³HeOSV RUieQW QeZ SeRSOe 

eYeQ WhRXgh iW iV QRW UeTXiUed´. CURQbach¶V aOSha ZaV .93. 

CRQWURO YaUiabOeV. We cRQWUROOed ePSOR\eeV¶ RUgaQi]aWiRQaO WeQXUe aQd edXcaWiRQaO OeYeO 

iQ RXU aQaO\VeV becaXVe SUeYiRXV VWXdieV iQdicaWed WhaW bRWh iPSacW WXUQRYeU iQWeQWiRQ aQd 

heOSiQg behaYiRU. MRUe VSecificaOO\, a PeWa-aQaO\ViV VhRZed WhaW ePSOR\eeV ZiWh VhRUWeU 

RUgaQi]aWiRQaO WeQXUe RU higheU edXcaWiRQaO OeYeO had PRUe WXUQRYeU iQWeQWiRQV (CRWWRQ & TXWWOe, 

1986). AOVR, SUeYiRXV UeVeaUch haV VXggeVWed WhaW ORQg-WeQXUe RU high-edXcaWed ePSOR\eeV aUe 

UeZaUded ZiWh higheU eaUQiQgV becaXVe Rf WheiU high NQRZOedge aQd VNiOO OeYeOV, aQd WhXV haYe 

gUeaWeU iQceQWiYeV WR iQcUeaVe RUgaQi]aWiRQaO ciWi]eQVhiS behaYiRU WRZaUd RWheUV (Ng & FeOdPaQ, 

2010; Ng & FeOdPaQ, 2009). 

RESULTS 

PUeOLPLQaU\ AQaO\VeV 

BefRUe WeVWiQg RXU h\SRWheVeV, Ze cRQdXcWed a cRQfiUPaWRU\ facWRU aQaO\ViV WR eYaOXaWe Whe 

diVcUiPiQaQW YaOidiW\ Rf RXU Ne\ YaUiabOeV (VeeNiQg chaOOeQgeV, VeeNiQg UeVRXUceV, MRb iQVecXUiW\, 

SV\chRORgicaO caSiWaO, WXUQRYeU iQWeQWiRQ aQd heOSiQg behaYiRU). CRQVideUiQg Whe VPaOO VaPSOe 

Vi]e UeOaWiYe WR Whe PeaVXUePeQW iWePV, Ze XVed iWeP SaUceOiQg WR UedXce Whe QXPbeU Rf 

iQdicaWRUV Rf each cRQVWUXcW (LiWWOe, CXQQiQghaP, ShahaU, & WidaPaQ, 2002). AV VhRZQ iQ 

TabOe 1, RXU Vi[-facWRU baVeOiQe PRdeO SURdXced acceSWabOe fiW: Ȥ2 (237) = 515.61, CFI = .94, 

TLI = .93, RMSEA = .07, SRMR = .07. We WeVWed Whe diVcUiPiQaQW YaOidiW\ Rf Whe SURSRVed Vi[-

facWRU PRdeO b\ cRPSaUiQg iW ZiWh aOWeUQaWiYe PRdeOV. The fiW iQde[eV iQ TabOe 1 UeYeaO WhaW Whe 

Vi[-facWRU PRdeO fiWV Whe daWa cRQVideUabO\ beWWeU WhaQ did aQ\ Rf Whe aOWeUQaWiYe PRdeOV, 
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cRQfiUPiQg diVcUiPiQaQW YaOidiW\. We WhXV decided WR UeWaiQ RXU baVeOiQe PRdeO aQd SURceed WR 

WeVW Whe SURSRVed h\SRWheVeV. AOWhRXgh RXU daWa caPe fURP WZR diffeUeQW VRXUceV (VXbRUdiQaWeV 

aQd VXSeUYiVRUV) aW WZR diffeUeQW WiPe SRiQWV, cRPPRQ PeWhRd biaV PighW VWiOO iQfOXeQce VRPe 

UeOaWiRQV iQ RXU PRdeO VXch aV Whe OiQNV aPRQg Whe ePSOR\ee-UaWed YaUiabOeV. ThXV, fROORZiQg 

Whe PeWhRdV UecRPPeQded b\ PhiOiS M. PRdVaNRff, MacKeQ]ie, Lee, aQd PRdVaNRff (2003), Ze 

e[aPiQed Whe effecWV Rf addiQg a OaWeQW cRPPRQ PeWhRd facWRU WR Whe Vi[-facWRU PRdeO. The 

cRPPRQ PeWhRdV facWRU RQO\ accRXQWed fRU 9.7 SeUceQW Rf Whe WRWaO YaUiaQce e[SOaiQed b\ Whe 

PRdeO, Zhich ZaV OeVV WhaQ a PediaQ aPRXQW (25%) Rf YaUiaQce e[SOaiQed b\ a cRPPRQ 

PeWhRdV facWRU (WiOOiaPV, CRWe, & BXcNOe\, 1989), VXggeVWiQg WhaW cRPPRQ PeWhRd YaUiaQce 

ZaV QRW a SeUYaViYe SURbOeP. The deVcUiSWiYe VWaWiVWicV aQd cRUUeOaWiRQV aPRQg Whe VWXd\ 

YaUiabOeV aUe SUeVeQWed iQ TabOe 2.  

----------------------------------------- 
Insert Table 2 about here 

------------------------------------------- 

H\SRWheVeV TeVWLQg 

We cRQdXcWed bRRWVWUaSSiQg aQaO\VeV XViQg MSOXV 7. H\SRWheViV 1 aQd H\SRWheViV 2 

SURSRVed WhaW VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV aUe SRViWiYeO\ UeOaWed WR SV\chRORgicaO 

caSiWaO. AV VhRZQ iQ TabOe 3, VeeNiQg chaOOeQgeV (b = .22, S< .01) aQd VeeNiQg UeVRXUceV (b = .43, 

S< .001) ZeUe bRWh SRViWiYeO\ UeOaWed WR SV\chRORgicaO caSiWaO, VXSSRUWiQg H\SRWheViV 1 aQd 2. 

----------------------------------------- 
Insert Table 3 about here 

------------------------------------------- 

H\SRWheViV 3 aQd H\SRWheViV 4 deSicWed hRZ MRb iQVecXUiW\ PRdeUaWeV Whe effecWV Rf 

VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV RQ SV\chRORgicaO caSiWaO. AV VhRZQ iQ TabOe 3, Whe 

iQWeUacWiRQ WeUP fRU VeeNiQg chaOOeQgeV aQd MRb iQVecXUiW\ ZaV SRViWiYeO\ UeOaWed WR 
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SV\chRORgicaO caSiWaO (b = .34, S < .01). FigXUe 2 VhRZV a SORW Rf WhiV PRdeUaWiRQ effecW (AiNeQ 

& WeVW, 1991). SiPSOe VORSe WeVWV dePRQVWUaWe WhaW Whe UeOaWiRQVhiS beWZeeQ VeeNiQg chaOOeQgeV 

aQd SV\chRORgicaO caSiWaO ZaV VigQificaQWO\ SRViWiYe aW a high OeYeO Rf MRb iQVecXUiW\ (ViPSOe 

VORSe = .45, S< .001), bXW QRW VigQificaQW aW a ORZ OeYeO Rf MRb iQVecXUiW\ (ViPSOe VORSe = -.02, 

Q.V.). ThXV, H\SRWheViV 3 ZaV VXSSRUWed. 

----------------------------------------- 
Insert Figure 2 about here 

------------------------------------------- 

AV VhRZQ iQ TabOe 3, Whe iQWeUacWiRQ WeUP fRU VeeNiQg UeVRXUceV aQd MRb iQVecXUiW\ ZaV 

QegaWiYeO\ UeOaWed WR SV\chRORgicaO caSiWaO (b = -.34, S < .01). We aOVR SORWWed WhiV PRdeUaWiRQ 

effecW iQ FigXUe 3. ReVXOWV Rf ViPSOe VORSe WeVW VhRZed WhaW Whe UeOaWiRQVhiS beWZeeQ VeeNiQg 

UeVRXUceV aQd SV\chRORgicaO caSiWaO ZaV VigQificaQWO\ SRViWiYe aW a ORZ OeYeO Rf MRb iQVecXUiW\ 

(ViPSOe VORSe = .66, S< .001), bXW QRW VigQificaQW aW a high OeYeO Rf MRb iQVecXUiW\ (ViPSOe VORSe 

= .19, Q.V.). H\SRWheViV 4 ZaV WhXV VXSSRUWed.  

----------------------------------------- 
Insert Figure 3 about here 

------------------------------------------- 

We fXUWheU e[aPiQed Whe cRQdiWiRQaO iQdiUecW effecWV SURSRVed iQ H\SRWheViV 5 aQd 

H\SRWheViV 6. FROORZiQg EdZaUdV aQd LaPbeUW (2007), Ze caOcXOaWed PediaWiRQ effecWV aW high 

aQd ORZ OeYeOV Rf MRb iQVecXUiW\ (i.e., +/- 1 S.D fURP Whe PeaQ Rf MRb iQVecXUiW\). UViQg MRQWe 

CaUOR bRRWVWUaSSiQg aSSURach (SeOig & PUeacheU, 2008), Ze aOVR eVWiPaWed Whe 95% cRQfideQce 

iQWeUYaOV (CIV) WR MXVWif\ Whe VigQificaQce Rf WheVe cRQdiWiRQaO iQdiUecW effecWV. ReVXOWV Rf Whe 

cRQdiWiRQaO iQdiUecW effecW ZeUe SUeVeQWed iQ Whe ORZeU SaUW Rf TabOe 4. The iQdiUecW effecW Rf 

VeeNiQg chaOOeQgeV RQ WXUQRYeU iQWeQWiRQ (iQdiUecW effecW = -.14, 95%CI [-.22, -.07]) aQd heOSiQg 

behaYiRU (iQdiUecW effecW = .10, 95%CI [ .04, .17]) Yia SV\chRORgicaO caSiWaO ZaV VigQificaQW 
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aPRQg ePSOR\eeV ZiWh high MRb iQVecXUiW\, bXW QRW VigQificaQW aPRQg ePSOR\eeV ZiWh ORZ MRb 

iQVecXUiW\. The diffeUeQceV iQ Whe iQdiUecW effecWV Rf VeeNiQg chaOOeQgeV aW high aQd ORZ OeYeOV 

Rf MRb iQVecXUiW\ ZeUe VigQificaQW fRU WXUQRYeU iQWeQWiRQ (diffeUeQce = .15, 95%CI [.03, 27]) aQd 

heOSiQg behaYiRU (diffeUeQce = -.10, 95%CI [- .19, -01]). ThXV, H\SRWheViV 5a aQd H\SRWheViV 

5b ZeUe VXSSRUWed. 

IQ cRQWUaVW, Whe iQdiUecW effecW Rf VeeNiQg UeVRXUceV RQ WXUQRYeU iQWeQWiRQ (iQdiUecW effecW = 

-.21, 95%CI [-.32, -.10]) aQd heOSiQg behaYiRU (iQdiUecW effecW = .14, 95%CI [ .06, .24]) Yia 

SV\chRORgicaO caSiWaO ZaV VigQificaQW aPRQg ePSOR\eeV ZiWh ORZ MRb iQVecXUiW\, bXW QRW 

VigQificaQW aPRQg ePSOR\eeV ZiWh high MRb iQVecXUiW\. The diffeUeQceV iQ Whe iQdiUecW effecWV Rf 

VeeNiQg UeVRXUceV aW high aQd ORZ OeYeOV Rf MRb iQVecXUiW\ ZeUe VigQificaQW fRU WXUQRYeU iQWeQWiRQ 

(diffeUeQce = -.15, 95%CI [ -.26, -.03]) aQd heOSiQg behaYiRU (diffeUeQce = .10, 95%CI [.02, 

19]), VXSSRUWiQg H\SRWheViV 6a aQd H\SRWheViV 6b. The UeVXOWV Rf WheVe aQaO\VeV VXggeVW WhaW 

Whe iQdiUecW effecWV Rf VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV RQ heOSiQg behaYiRU aQd 

WXUQRYeU iQWeQWiRQ Yia SV\chRORgicaO caSiWaO aUe cRQWiQgeQW RQ iQdiYidXaOV¶ OeYeO Rf MRb iQVecXUiW\. 

----------------------------------------- 
Insert Table 4 about here 

------------------------------------------- 

DISCUSSION 

B\ iQWegUaWiQg Whe JD-R WheRU\ (BaNNeU & DePeURXWi, 2007) aQd VRciaO iQfRUPaWiRQ 

SURceVViQg WheRU\ (SaOaQciN & PfeffeU, 1978), WhiV UeVeaUch iQcUeaVeV RXU XQdeUVWaQdiQg Rf ZheQ 

aSSURach cUafWiQg caQ iQfOXeQce ZRUNSOace RXWcRPeV iQ a SRViWiYe RU QegaWiYe PaQQeU. UViQg 

PXOWi-ZaYe aQd PXOWiVRXUce daWa cROOecWed fURP ePSOR\eeV aQd WheiU VXSeUYiVRUV, RXU UeVeaUch 

fRXQd WhaW VeeNiQg chaOOeQgeV aQd VeeNiQg UeVRXUceV ZRXOd UeVXOW iQ aQ iQcUeaVe iQ ePSOR\eeV¶ 

SV\chRORgicaO caSiWaO. FXUWheUPRUe, Ze ideQWified MRb iQVecXUiW\ aV aQ iPSRUWaQW PRdeUaWRU Rf 



 

18 
 

WheVe effecWV. We diVcXVV Whe WheRUeWicaO aQd SUacWicaO iPSOicaWiRQV Rf RXU UeVeaUch iQ Whe 

fROORZiQg VecWiRQV. 

TheRUeWLcaO IPSOLcaWLRQV 

ThiV VWXd\ PaNeV VeYeUaO WheRUeWicaO cRQWUibXWiRQV. FiUVW, RXU UeVeaUch cRQWUibXWeV WR Whe 

JD-R WheRU\ WhURXgh Whe iQWegUaWiRQ Rf VRciaO iQfRUPaWiRQ SURceVViQg WheRU\. The UeVXOWiQg 

fUaPeZRUN fURP WhiV iQWegUaWiRQ eQhaQceV Whe bRXQdaU\ cRQdiWiRQ Rf JD-R WheRU\ b\ 

dePRQVWUaWiQg a ViWXaWiRQ iQ Zhich iQdiYidXaOV PRdif\ WheiU MRb dePaQdV aQd UeVRXUceV WhURXgh 

MRb cUafWiQg effecWiYeO\ RU iQeffecWiYeO\ (BaNNeU & DePeURXWi, 2017). ReceQW UeVeaUch haV 

iQWegUaWed MRb cUafWiQg iQWR Whe JD-R WheRU\, VXggeVWiQg WhaW MRb cUafWiQg Pa\ heOS iQcUeaVe MRb 

UeVRXUceV aQd decUeaVe MRb dePaQdV (BaNNeU eW aO., 2014). OXU UeVeaUch VSecificaOO\ eQUicheV 

JD-R WheRU\ b\ VXggeVWiQg WhaW high OeYeOV Rf MRb iQVecXUiW\ iQhibiW aQ ePSOR\ee¶V abiOiW\ WR 

acTXiUe UeVRXUceV WhURXgh VeeNiQg UeVRXUceV ZheUeaV eQhaQceV Whe abiOiW\ WR acTXiUe UeVRXUceV 

WhURXgh VeeNiQg chaOOeQgeV. ThXV, RXU fiQdiQgV iQdicaWe WhaW Whe JD-R WheRU\ PXVW accRXQW fRU 

Whe iQfOXeQce Rf cRQWe[WXaO facWRUV VXch aV MRb iQVecXUiW\ ZheQ cRQVideUiQg Whe effecWV Rf MRb 

cUafWiQg RQ MRb UeVRXUceV. 

SecRQd, aQVZeUV Whe caOO fURP ZhaQg aQd PaUNeU (2018) WR ePSiUicaOO\ e[aPiQe Whe 

cRQWe[WXaO facWRU Zhich iQfOXeQceV Whe effecW Rf MRb cUafWiQg, Zhich iV cUiWicaO fRU Whe WheRUeWicaO 

deYeORSPeQW Rf MRb cUafWiQg. OXU fiQdiQgV UeSUeVeQW a QRYeO cRQWUibXWiRQ iQ VhRZiQg WhaW ZheQ 

VeeNiQg UeVRXUceV iV cRPbiQed ZiWh high OeYeOV Rf MRb iQVecXUiW\, iWV SRViWiYe effecW diPiQiVhed. 

GiYeQ WhaW Whe PaMRUiW\ Rf UeVeaUch RQ aSSURach cUafWiQg fRXQd a VigQificaQWO\ SRViWiYe effecW, 

WhiV UeVeaUch highOighWV Whe iPSRUWaQce Rf accRXQWiQg fRU cRQWe[WXaO facWRUV ZheQ cRQVideUiQg 

Whe effecW Rf aSSURach cUafWiQg RQ SeUVRQaO UeVRXUceV.  
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FXUWheUPRUe, RXU UeVeaUch diVeQWaQgOeV SUeYiRXVO\ Pi[ed fiQdiQgV RQ Whe effecW Rf 

aSSURach cUafWiQg RQ WXUQRYeU iQWeQWiRQ aQd heOSiQg behaYiRU b\ highOighWiQg a UeVRXUce-baVed 

PechaQiVP WhaW OiQNV aSSURach cUafWiQg WR diffeUeQW aWWiWXdeV aQd behaYiRUV XQdeU diffeUeQW 

cRQWe[WV. FRU e[aPSOe, VRPe VWXdieV fRXQd a SRViWiYe UeOaWiRQVhiS beWZeeQ aSSURach cUafWiQg 

aQd OCBI (i.e., heOSiQg behaYiRU) (e.g., GXaQ & FUeQNeO, 2018). HRZeYeU, TiPV eW aO. (2015) 

cRQdXcWed a ORQgiWXdiQaO VWXd\ aQd fRXQd a QRQ-VigQificaQW UeOaWiRQVhiS. SiPiOaUO\, a PeWa-

aQaO\ViV fRXQd WhaW Whe UeOaWiRQVhiS beWZeeQ iQcUeaViQg chaOOeQgiQg dePaQdV aQd WXUQRYeU 

iQWeQWiRQ ZaV QRQ-VigQificaQW (RXdROSh, KaW], LaYigQe, & ZacheU, 2017). OXU fiQdiQgV UeYeaOed 

WhaW SV\chRORgicaO caSiWaO SURYided VXbWOe aQd PeaQiQgfXO e[SOaQaWiRQV fRU Whe iQfOXeQce Rf MRb 

iQVecXUiW\ RQ Whe UeVRXUceV acTXiUe SURceVV WhURXgh diffeUeQW W\SeV Rf aSSURach cUafWiQg. 

PUacWLcaO IPSOLcaWLRQV 

 The fiQdiQgV Rf Whe SUeVeQW VWXd\ haYe SUacWicaO iPSOicaWiRQV aV ZeOO. GiYeQ a SRViWiYe 

iPSacW RQ ePSOR\eeV¶ ZRUN eQgagePeQW, RUgaQi]aWiRQV aUe eQcRXUagiQg ePSOR\eeV WR eQgage 

iQ aSSURach cUafWiQg (ZhaQg & PaUNeU, 2018). HRZeYeU, RXU fiQdiQgV VXggeVW WhaW MRb iQVecXUiW\ 

caQ ZeaNeQ Whe iQfOXeQce Rf VeeNiQg UeVRXUceV ZheUeaV eQhaQce Whe iQfOXeQce Rf VeeNiQg 

chaOOeQgeV. ThXV, Ze VXggeVW cRQVideUiQg Whe cRQWe[W iQ Zhich ePSOR\eeV ZRUN aQd Whe 

aSSOicabiOiW\ Rf diffeUeQW MRb cUafWiQg behaYiRUV iQ WhaW cRQWe[W. FRU e[aPSOe, ZheQ ePSOR\eeV 

iQ RUgaQi]aWiRQV aUe e[SeUieQciQg MRb iQVecXUiW\, PaQageUV PighW deVigQ MRb cUafWiQg 

iQWeUYeQWiRQ SURgUaPV Zhich PRWiYaWe ePSOR\eeV WR acWiYeO\ VeeN chaOOeQgeV aW ZRUN, aV ZeOO 

aV iQcUeaVe ePSOR\eeV' abiOiW\ WR VROYe SURbOePV iQdeSeQdeQWO\, VR aV WR aYRid ePSOR\eeV 

VeeNiQg UeVRXUceV fURP RWheUV. 

  FXUWheUPRUe, WR Whe e[WeQW WhaW SV\chRORgicaO caSiWaO cRQWUibXWeV WR ORZeU WXUQRYeU 
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iQWeQWiRQ aQd PRUe heOSiQg behaYiRU, RXU UeVeaUch VXggeVWV WhaW VXch deViUed RXWcRPeV caQ aOVR 

be achieYed b\ iPSURYiQg ePSOR\eeV¶ SV\chRORgicaO caSiWaO. FRU e[aPSOe, RUgaQi]aWiRQV caQ 

heOS ePSOR\eeV bXiOd RU VWUeQgWheQ SV\chRORgicaO caSiWaO b\ eQcRXUagiQg OeaUQiQg aPRQg 

ZRUNeUV aQd adMXVWiQg WR RUgaQi]aWiRQaO chaQge (LXWhaQV & YRXVVef, 2004).  

LLPLWaWLRQV aQd FXWXUe DLUecWLRQV 

DeVSiWe XViQg a PXOWi-ZaYe aQd PXOWiVRXUce deVigQ, Whe SUeVeQW UeVeaUch haV a feZ 

OiPiWaWiRQV. AOWhRXgh WePSRUaO VeSaUaWiRQ VWUeQgWheQV caXVaO iQfeUeQce, WheUe VWiOO PighW be a 

SRWeQWiaO fRU UeYeUVe caXVaOiW\. FXWXUe UeVeaUch PighW e[aPiQe Whe caXVaOiW\ Rf Whe UeOaWiRQVhiSV 

SURSRVed iQ RXU UeVeaUch b\ cRQdXcWiQg e[SeUiPeQWV. IQ addiWiRQ, aOWhRXgh Ze cROOecW daWa fURP 

bRWh ePSOR\eeV aQd VXSeUYiVRUV, PRVW Rf RXU PRdeO YaUiabOeV ZeUe aVVeVVed Yia VeOf-UeSRUW, 

Zhich Pa\ Oead WR cRPPRQ PeWhRd biaV. ThXV, Ze WeVWed Whe SRWeQWiaO iQfOXeQce Rf cRPPRQ 

PeWhRd biaV aV UecRPPeQded b\ PhiOiS M. PRdVaNRff eW aO. (2003). The UeVXOW Rf WhiV WeVW 

iQdicaWed WhaW cRPPRQ PeWhRd biaV Pa\ QRW be a PaMRU cRQceUQ iQ RXU VWXd\. 

AQRWheU OiPiWaWiRQ Rf RXU VWXd\ iV WhaW Ze RQO\ iQcOXde MRb iQVecXUiW\ aV RQe cRQWe[WXaO 

facWRU Zhich Pa\ iQfOXeQce Whe iPSacW Rf aSSURach cUafWiQg RQ Whe fRcaO RXWcRPeV. FXWXUe 

UeVeaUch VhRXOd bXiOd RQ RXU fiQdiQgV b\ e[aPiQiQg Whe UROe Rf RWheU cRQWe[WXaO facWRUV iQ Whe 

UeVRXUce acTXiUe SURceVV. FRU e[aPSOe, OeadeUVhiS VW\OeV Pa\ iQfOXeQce Whe effecWiYeQeVV Rf 

aSSURach cUafWiQg, VXch WhaW aSSURach cUafWiQg Pa\ be difficXOW ZheQ VXSeUYiVRUV dR QRW giYe 

ePSOR\eeV PXch aXWRQRP\ WR aOWeU WheiU ZRUN bRXQdaUieV (Nag\, JRhQVWRQ, HiUVchi, & 

PV\chRORg\, 2019). 

CRQcOXVLRQ 

OXU UeVeaUch e[WeQdV Whe bRXQdaU\ cRQdiWiRQV Rf aSSURach cUafWiQg b\ iQWegUaWiQg Whe JD-
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R WheRU\ ZiWh Whe VRciaO iQfRUPaWiRQ SURceVViQg WheRU\. The fiQdiQgV VXggeVW WhaW XQdeU high 

OeYeOV Rf MRb iQVecXUiW\, ePSOR\eeV ZhR VeeN chaOOeQgeV gaiQ PRUe SV\chRORgicaO caSiWaO, aQd 

iQ WXUQ UeVSRQd ZiWh PRUe heOSiQg behaYiRU aQd ORZeU WXUQRYeU iQWeQWiRQ ZhiOe ePSOR\eeV ZhR 

VeeN UeVRXUceV behaYe iQ RSSRViWe Za\V. We hRSe WhaW Whe cXUUeQW UeVeaUch iQVSiUeV fXUWheU 

e[SORUaWiRQ UegaUdiQg hRZ MRb cUafWiQg aQd cRQWe[WXaO facWRUV iQWeUacW WR VhaSe aQd faciOiWaWe a 

PRUe SRViWiYe ZRUNSOace. 
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Figure 1. Research Model 
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Figure 2. The moderating effect of job insecurity on the relationship between seeking 

challenges and psychological capital. 
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Figure 3. The moderating effect of job insecurity on the relationship between seeking 

resources and psychological capital. 
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Table 1 

ReVXOWV Rf CRQfiUPaWRU\ FacWRU AQaO\ViV 
 

MRdeO F2 GI CFI TLI RMSEA SRMR 

Si[-facWRU PRdeO 515.61 237 .94 .93 .07 .07 

FRXU-facWRUV PRdeOa 2300.28 246 .53 .47 .19 .21 

FRXU-facWRU PRdeOb 718.55 246 .89 .88 .09 .10 

TZR-facWRU PRdeOc 2532.41 251 .48 .43 .19 .18 

OQe-facWRU PRdeOd 3477.20 252 .26 .19 .23 .22 

NRWe. N = 245; CFI = cRPSaUaWiYe fiW iQde[; TLI = TXcNeU-LeZiV iQde[; RMSEA = URRW PeaQ 

VTXaUe eUURU Rf aSSUR[iPaWiRQ, SRMR = VWaQdaUdi]ed URRW PeaQ VTXaUe UeVidXaO. 

a ThiV PRdeO cRPbiQeV, fURP Whe Vi[-facWRU PRdeO, WXUQRYeU iQWeQWiRQ, SV\chRORgicaO caSiWaO aQd 

heOSiQg behaYiRU WR fRUP a TiPe 2 facWRU. b ThiV PRdeO cRPbiQeV, fURP Whe Vi[-facWRU PRdeO, 

VeeNiQg chaOOeQgeV, VeeNiQg UeVRXUceV, aQd MRb iQVecXUiW\ WR fRUP a TiPe 1 facWRU. c We 

cRPbiQed aOO iWePV UeSRUWed b\ ePSOR\eeV WR fRUP aQ ePSOR\ee-UaWiQg facWRU, ZheUeaV heOSiQg 

behaYiRU UePaiQed aV aQRWheU UaWiQg facWRU. d We cRPbiQed aOO PeaVXUePeQW iWePV iQWR RQe 

facWRU. 
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Table 2 

Means, Standard Deviations, and Correlations 

 Mean SD 1 2 3 4 5 6 7 8 

1. Education level 1.68 .56         

2. Organization tenure 3.02 2.63 -.32**        

3. Seeking challenges 3.39 .74 -.29** .21** (.72)      

4. Seeking resources 3.50 .70 -.30** .31** .66** (.85)     

5. Job insecurity 2.33 .69 .11 .15* .06 -.11 (.71)    

6. Psychological capital 4.39 .77 -.07 .07 .42** .48** -.11 (.94)   

7. Turnover intention 1.58 .90 -.21** .27** .02 .11 .13* -.24** (.97)  

8. Helping behavior 3.72 .87 -.07 .09 .15* .22** -.08 .20** -.05 (.93) 

Notes. N = 245; Education level: 1 = college and below, 2 = undergraduate, 3 = master and above; Organization tenure were counted by years; CURQbach¶V 

alphas are reported in the parentheses on the diagonal.  

*p< .05, **p< .01
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Table 3 

Results for Regression Analyses 

Variables 
Psychological Capital  Helping Behavior  Turnover Intention 

Estimate (SE)  Estimate (SE)  Estimate (SE) 

Intercept 2.12*** (.37)  2.81***  (.37)  3.07*** (.37) 

Education level .14 (.08)  -.06  (.11)  -.23* (.10) 

Organizational tenure -.01 (.02)  .02  (.02)  .08***  (.02) 

Seeking Challenges .22** (.08)       

Seeking Resources .43*** (.09)       

Job Insecurity -.08 (.06)       

Seeking Challenges × Job Insecurity .34** (.12)       

Seeking Resources × Job Insecurity -.34** (.11)       

Psychological Capital    .21**  (.06)  -.31*** (.08) 

Note. N = 245. Unstandardized coefficients were reported. Standard errors are displayed in parentheses.  

*p � .05 **p � .01 ***p � .001 
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Table 4 

Indirect and Conditional Indirect Effects of Seeking challenges and Seeking Resources via Psychological Capital 

Variables 
Seeking challenges Seeking resources 

Estimate (SE) 95%CI Estimate (SE) 95%CI 

CRQdLWLRQaO 

IQdLUecW 

EffecWV 

Helping 

Behavior 

LRZ JI -.00 (.02) [-.04, .03] .14 (.05) [.06, .24] 

High JI .10 (.04) [.04, .17] .04 (.03) [-.01, .09] 

DiffeUeQce -.10 (.05) [-.19, -.01] .10 (.04) [.02, .19] 

Turnover 

Intention 

LRZ JI .01 (.03) [-.04, .06] -.21 (.06) [-.32, -.10] 

High JI -.14 (.05) [-.22, -.07] -.06 (.04) [-.12, .01] 

DiffeUeQce .15 (.06) [.03, .27] -.15 (.06) [-.26, -.03] 

Notes. N = 245; Unstandardized regression coefficients are reported. Standard errors are in the parentheses; Bootstrap sample size =20,000; DV 

= dependent variables; IV = independent variables; JI = job insecurity; 95% CI refers to 95% confidence intervals; High and Low refer to one 

standard deviation above and below the mean value of job insecurity. 
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