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Title: Plug & Play: Re-Imagineering the Park- development of new park furniture design 
guideline and placemaking strategy

Descriptor
In Hong Kong, park furniture is usually considered as a utility which
provides a single function such as sitting or rest taking in public
space. This applied research explored alternative park furniture
solutions in perspective of community design and creative
citizenship to the standard Government's design through
prototyping and co-creation approaches. It questioned and
explored different park furniture typologies and alternative user
interactions to address the constraints and opportunities at
policy, administrative, and users level.

To foster the global outlook of Hong Kong through the exploration
of twenty innovative park furniture solutions to the standard
design used by the Government of the Hong Kong Special
Administrative Region (HKSAR), my team and another three
architects were appointed by the HKSAR as guest curators to carry
out twenty park furniture experiments at twenty different sites in
Hong Kong under the theme “Seats-Together” in 2016 to 2020. I
curates five projects and nominated five design teams with
different backgrounds to enable wider spectrum of design
approaches and experiences to the public.

Chapter 1 

The research team has identified that the citizens not only accept
new typologies of park furniture, relatedly open-ended design also
receive positive user's feedback. The new installations facilitate
more alternative and creative user driven activities. For instance,
some parks become a popular place-making platform in Hong
Kong. The team perceives that the government officers (e.g., park
managers) become more relax and open to the new initiatives. The
awarded project brings in confidence to the government on
carrying out more creative usages. According to the figures from
the Government at end of September 2019, over 5.8 million park
visitors (all twenty parks) were observed since the opening of the
part at July 2017.

Brian will be commissioned by the government from the end of
2019 to early 2021 to conduct a qualitative analysis of the
relationships of the twenty different park furniture typologies and
user's interactions at diversified environment. The factors will be
correlated to the design impacts which will inform the formulation
of a park furniture design guideline for the government who can
establish appropriate public park design policy in future. The
funding amount is HK$649,000.
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Short Bio of Brian LEE

Brian Lee, a designer and researcher, who explores social value
change through prototyping approach and stakeholder’s
empowerment. His research questions the roles of tangible
artifacts and systems in the perspective of sociomateriality in
design, quality of life, creative citizenship, and sustainable living.

Chapter 1 
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What constitutes the body of work

Chapter 2

(I) Curatorship of five park furniture projects
Site 1: Tsim Sha Tsui Promenade
Profile: Promenade at tourist and 
commercial area
Team: KACAMA (with product design 
background)

Site 2: Tsing Yi Promenade
Profile: Promenade at public housing 
area nearby shopping mall
Team: MIRO (with product design 
background)

Site 3: North District Park
Profile: Central park nearby public housing 
and indigenous village
Team: Studiocomingsoon (with architectural 
and spatial design background)

Site 4: Shatin Central Park
Profile: Central park nearby private & 
public housing and shopping mall
Team: Wong Tin Yan (with fine arts 
background)

Site 5: Nam Cheong Park
Profile: Medium park nearby private 
housing & public estate
Team: Patrick Ng (with architectural 
design background)
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What constitutes the body of work

• Lee received the government award recognizing his Outstanding Contributions to the Development of Arts and Culture, as part of 
the Secretary for Home Affairs' Commendation Scheme 2018.

• The overall project (all twenty park projects) won the Grand Award with Special Mention.

• Lee’s team KACAMA won a Merit Award at the DFA Design for Asia Awards 2018; and KACAMA was also a winner at the Asia 
Design Prize 2018. 

Chapter 2

(II) Awards

• 10 sets of artistic furniture under the project have been included in the China Public Art Annual 2017.

(III) Publication

• The project has been featured in the 3rd China Design Exhibition and Public Art Thematic Exhibition in the Museum of 
Contemporary Art and Planning Exhibition in Shenzhen from January to April 2019.

(IV) Exhibitions
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Research questions

1. How Hong Kong users perceive placemaking in public park? 
How it relates to the contexts of high density city living and 
specific administrator’s practices?

2. What are the design criteria of and design approaches for 
park seating furniture which can offer open-ended solution or 
services for the fostering creative citizenship through 
participatory design approach?

3. What are the challenges to facilitate non-standard park 
furniture in Hong Kong? 

Chapter 3
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Research field and key works referenced

• Placemaking in high density urban 
environment

• Co-creation and ownership

• Creative citizenship

• Park furniture typology

• Park furniture design process and policy

Chapter 4

A

A. This image showcased one of 
the self-initiated place-
making activity after the 
installation of the new park 
furniture at Tsim Sha Tsui
district. A NGO initiated a 
children calligraphy workshop 
(free of charge) before the 
Lunar New Year festival and 
made good use of the new 
furniture.  
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Research methods and materials

Conventionally, designer will finish their task after 
the installation. On the contrary, the project 
earmarks the first experiment with holistic design 
approach initiated by a three years programme from 
2017 to 2020 aiming to extend the functions and 
impacts of the furniture in the corresponding 
communities. As a curator, we worked with LCSD to 
facilitate the designers to implement ‘place making’ 
activities supported by their new park furniture. 

Our explorative works aim to build a case that can 
inspire the citizens with various perspectives on park 
usage. Thus, we selected five different types of sites 
including Tsim Sha Tsui Promenade, Nam Cheong 
Park, Tsing Yi Promenade, Shatin Park and North 
District Park. The parks cover various profiles from 
serving commercial area nearby promenade, public 
housing, private housing nearby shopping mall, and 
central park supporting a large community. We 
nominated five outstanding designers, artists and 
architects including our graduates KACAMA, MIRO 
and Studiocomingsoon who demonstrated various 
types of approaches to the project.

Chapter 5

Framework: 

In order to create and promote alternative playful yet meaningful urban experience for 
the selected five parks, the teams will undertake three key dimensions in the design 
process. They are the social interaction, place-making and co-existence.

Our team carried out site studies through observation and interview with stakeholders 
including civil servants who manages park, worker who maintains the facilities, and users. 
User engagement and prototype testing were conducted in the form of co-creation 
whereby real user’s needs gave their input. 
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Research methods and materials

*Selected records

*Site research and opportunities identification:

- Ethnicity and demographic distributions (residents) of the five sites are similar (see below comparison of two park’s locations) but the 
users of the parks are dominated by the communities nearby. For instance, the Mody Road garden at Tsim Sha Tsui is located at famous 
tourist sites and the Nam Cheong park is nearby a public housing with majority of elderly communities.

Chapter 5

6/11/2019 10
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Research methods and materials

*Selected records

*The project team and the PI conducting final 
design evaluation and iterative prototype 
development at the factory in Mainland China and 
on-site measurement in Hong Kong.

Chapter 5

6/11/2019 11
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*Selected records

*Public engagement through 1:1 foam mock up test. User’s inputs were collected through Interview and user test on the proposed 
design and the result informed the refinement of the final design.

Chapter 5
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A The researcher was interviewing a mother with 
her daughter. The mother mentioned that she 
liked this new design with different sittings 
orientation and tables. In particular, the table can 
support her daughter who can do homework 
while waiting her son during his participation in 
extra curricular activities at weekend. In fact, 
they need a comfortable place to wait and take 
rest for a short period of time (the interval of 
free time between two activities). It is not easy to 
find in HK as it is not common to to provide table 
at public area nowadays.
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Research conclusions

The project earmarks the first large scale place-making experiment
in public park with holistic design approach sponsored by the HK
Government, and explored new public design policy to enable
creative park furniture design. In contrast to government who installs
public furniture through standard procurement process, this project
was carried out with participation of both designers, government
officers and users. Open, inclusive, people-centred public park
furniture was devised to create new opportunities of social
participation and interaction at public place. We identified that the
new typologies with relatively open definition allows users to interact
with others by having various orientations and different format of
seating postures which facilitate creative usages with the promotion
of a wider and strategic use of design thinking in public application
whereby new value change (e.g. rights to access public facilities) and
social benefits to the public are adopted.

Besides, it is obvious that Hong Kong citizens are more willing to
actively participate the activities or create new initiatives at public
place since the awakening of citizen’s rights after Occupy Wall Street
in New York at 2011 and Occupy Central in Hong Kong at 2014. Cases
on taking ownership and or alternative use of the public space were
identified at different sites after the installations of the new furniture.
The final designs successfully facilitate the interplay of the ‘Place
Making’ strategies.

Chapter 6

A

One of the project team organized creative workshop for 
children (with a NGO on child development) to creatively 
‘hacking’ their park furniture. 
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Research conclusions

This project sheds lights on a spectrum of participatory design approaches in the society. The site-
specific requirements were identified which challenges the standardized design for tackling various
factors such as different user’s needs and environmental situations etc. Although this project made
different innovative samples into different locations in Hong Kong and received numerous awards
and word of mouth amongst the stakeholders, it is worth to construct a holistic, qualitative and
robust understanding on the real voices of the users and other stakeholders, as well as to conduct
unobtrusive observations on how the users interact with the new design. Thus, the government
will commission the PI of this project an amount of HK$649,000 (from Oct 2019 to 31 November
2020) for establishing a collaborative research project with Leisure and Cultural Services
Department (HK Government) and Jockey Club Design Institute of Social Innovation (PolyU). Major
research questions include i) how the new design strategies provokes alternative types of user’s
experience, ii) how different the users perceive the conventional park furniture design comparing
the new installation/ intervention, and iii) what activities the new design can inspire them. Types of
user’s interaction on-site, stakeholder’s interview and questions on new services in public park will
be probed through users observation, interview and creative tools (e.g. visual tool to provoke user
experience).

The research is aimed to provide a report and design guideline in the framework of user-centred
and community needs to the government who can formulate appropriate/ innovative public
design policy in future. It can inform the future park design (in particular furniture) development
of Hong Kong as government and industries has not yet developed formal park furniture design
guideline in the context of Hong Kong to address emerging needs such as how ageing community
uses the park with other generations? Most current products and concepts are imported from
overseas. These latest park design cases can bring real and practical studies for teaching and
research purpose as well.

Chapter 6

A Object’s exchange (free of 
charge) was an attractive 
place-making activity at Mody
Road Garden. It never 
happens in public park of HK.



Research 
Questions

6/11/2019 15

Dissemination and distribution of outcomes

Chapter 7

Public engagement and ‘place making’ implementation after the installation: The team concluded that the real impact of the design is 
the capacity to successfully facilitating the self-initiated community activities. And the open-minded policy of the park management is 
also essential to the creative participation of the citizens.
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Dissemination and distribution of outcomes

The project is a three year ‘place making’ project from 2017 to 2020 and all park furniture are installed at different districts in Hong 
Kong which can be assessed by public. The creative works are being recognized and promoted through the local and overseas channels 
of government’s and commercial media, design award organizers, and art and design communities. They include:

Design award to the design teams

• LCSD, City Dress Up: Seats．Together, Grand Award with Special Mention, DFA Design for Asia Awards 2018

• KACAMA, Mody Road Garden, Merit Award, DFA Design for Asia Awards 2018

• KACAMA, Mody Road Garden, Winner, Asia Design Prize 2018, Designsori, Korea

Publication

《中國公共藝術年鍳》,中国国家画院公共艺术中心, 中国城市出版社 (China Public Art Annual 2017: The first national yearbook to 
collect prestigious public art works including cases, historical archive, and academic journals by The Public Art Institute of China 
National Academy of Painting, a total of 72 public artworks from different cities have been selected for the yearbook.

Government award to the curator

• Brian Lee, Outstanding Contributions to the Development of Arts and Culture, Secretary for Home Affairs' Commendation 
Scheme 2018, The Government of the Hong Kong Special Administrative Region (中華人民共和國香港特別行政區政府, 二零一
八年民政事務局局長嘉許計劃, 推動文化藝術發展傑出人士)

Chapter 7
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Dissemination and distribution of outcomes

Chapter 7

*The project materials were used to support design educational activities.
Park’s activities studies and analysis by guided students under the AEIOU research framework
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References

Letter of appreciation from Government (LCSD)

See appendix

Websites

a) Guest curator interview: http://www.seatstogether.hk/en/curator/4/

b) Project introduction:

http://www.seatstogether.hk/en/

https://www.lcsd.gov.hk/CE/Museum/APO/en_US/web/apo/city_dress_up.html

c) Project website of Mody Road Garden:

https://www.facebook.com/modyroadgarden/

Remarks

All images © 2016-2019 Brian Lee and the project teams.

Chapter 8

http://www.seatstogether.hk/en/curator/4/
http://www.seatstogether.hk/en/
https://www.lcsd.gov.hk/CE/Museum/APO/en_US/web/apo/city_dress_up.html
https://www.facebook.com/modyroadgarden/

