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Understanding ERP ——A Conceptual Transformation

CHEN Bo-cheng', W. H. IP?
(1. Sdhool of Economics &M anagement, Tsinghua University, Beijing 100084, China;
2. Dept. of Mamfacturing Engineering, The Hong Kong Polytechnic University, China)

Abstract: This paper tries to clarify some misunderstandings of ERP, M and Date Base. The features
of management and organization of ERP are emphasized, the authors’ view of ERP is given, the differences
between ERP realized, ERP being implemented and ERP software pointed out. It is stressed that ERP software
is a virtual enterprise without enterprise’ s body part, but has its organization structure, normative process, and
can be managed scientifically. And its implementation process can be described as fitting actual enterprise into
virlual enterprise.
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