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Organization Structure in ERP and Analysis of BPR Realization
CHEN Bo - cheng', W.H. IP?

(1. School of Economics& M anagement, Tsinghua Univ., Beijing 100084, China;
2. Dept. of Manufacturing Engineering, Hongkong Polytechnic Univ., China)

Abstract: With the example of SAP R/3, we discuss the organization structure in ERP software, and point out
that the structure is set up following it function needs, each different function module should has its own
organization structure, and each function module should has its own power control setting, all of them construct
the “virtual” enterprise. BPR is realized by mapping between enterprise entity and “ virtual” one in ERP
softw are implementing. We look the optimization of the virtual part of enterprise as a kind of BPR, and it will
be faster and low risk when implementing the system following the ERP’ s model.
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