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Abstract: This paper aims to review and document the successful experience in Hong Kong's infrastructure devel-
opments. Four different financial modalities are examined based on a general review of the current infrastructure
development circumstances. A comparative analysis looking at the key features, impacts to the government, the
private consortium and the general public is then conducted. The results indicate that there is no one best model,
and the government should choose an appropriate model after considering a number of contingent factors such as the
fiscal expenditure schedule, the project characteristics and the capability of the private consortium. The lessons
learned from these analyses should provide some insights and good references to the government in mainland China.
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