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The Establishment of the Coordination Relationship
in Green Supply Chain

LI Xiang—dong', YAN Hong?, YE Run-qiang?
(1.Management Science Institute of Sichuan University, Chengdu 610065, China;
2.Hongkong Polytechnic University, Hongkong, China)

Abstract: In this research, we point out that through the coordination and cooperation among
the strategic partners of a supply chain, with sharing of information, resource and benefit,
the organizations on the supply chain can achieve positive results in both economic benefit
and environmental efficiency, We investigate the cooperation between GMP, an electric motor
producer, and its magnate supplier, SMP, and the study provides a framework for further
establishing the green supply chain management.
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